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Democracy – Responsibility - Communication 

Accountability – Professionalism - Leadership

Education – Participation - Transparency

Vote 

The Reform Ticket

For Local 2038 Executive Board

     President                                       Business Agent                              Secretary Treasurer
Kensey Alsman                           Jeff Kleefisch                           Mike Battista

Let us finish the job we started.      
For more information on the battle we have been fighting for democracy and fairness in Local 2038 go to                                                                                                                                                                                                                 www.steelbarrelnews.com
Labor Donated







The most important job in any Local Union is that of Shop Steward. They are the front line troops dealing with the Company and protecting member’s rights. 


Part of the Business Agent’s job is to support and oversee the Grievance procedure and help all officers involved within the process. 


	Here are some things I would like to implement if elected Business Agent.


Develop a Steward’s handbook that applies specifically to how grievances are handled in this Local.


Hold meetings of Shop Stewards and other interested officers and members to discuss and share experiences and ideas for better Grievance handling.


Revise and standardize the Grievance forms to improve fact gathering and record keeping.


Help form and work with committees that can assist Stewards with specific problems.


Hold seminars for Grievance handlers and interested Local members on useful topics, such as:


Contract Interpretation.


How to enforce time limits 


How to keep grievances timely.


Negotiating with management.


Keeping accurate and useful records that can be used in arbitration.





It will also be my job, as an Executive Board member, to help eliminate wasteful spending and control costs so a member never has to be told “We are not arbitrating your grievance because we can’t afford it.”  


I am looking forward to working with Officers and members of all Divisions to help make Local 2038 one of the best in the International Longshoremen’s Association.


- Jeff Kleefisch -








